QUICK START GUIDE:
Qualitative 360 Feedback Process
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Meet with your
client to:

+ Confirm survey
questions

» Select feedback
respondents

* Setclear
confidentiality
expectations

Kick off
meeting

* Include a well-

rounded list of
respondents who
have known your
client for 6+
months, such as
their manager,
directreports,
peers, board
members, and
customers.

* Include at least 3

respondents to

ensure anonymity.

« Client emails their

selected
respondents to
ask if they would
be willing to
participateina
feedback survey.

clientto use.

Client
invites Create
Respondents Survey

+ Thissample
email helps
respondents
understand the
process and
expectations,
while also
ensuring
successful email
deliverability.

Generate
Report

Inside Platform

Debrief
Feedback

v’ Automatically include your profile picture in your email signature when sending surveys. Select ‘Profile’ from the top-right menu and add your picture.
v’ After six months, assess your client's progress by reapplying the Get Feedback process using the Qualitative 360 Repeat survey template.



https://app.leadershiprealitycheck.com/static/pdf/Invitation-for-feedback-via-online-survey.pdf
https://app.leadershiprealitycheck.com/static/pdf/Invitation-for-feedback-via-online-survey.pdf

